SBS Expert



What is...

Outcome vs Process

ISO 56000, Oslo Manual....

Innovation

The only

sustainable
competitive
advantage!!




What is... ECOSYSTEM?
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Paradigm Shift



Innovation
HUBs

Open
Innovation

DAOSs

Value capture
How the proposition and
delivery align to return
value back to the business

Value
proposition
Who your customers are
and what you will offer

Business
model

Value delivery
How will you organize the
business to deliver on the
proposition




Distributicn

Business
Model

Decarbonization DemOCFatizatiOr\
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Opportunities

Partnership from shared or

e Complexity of partnershi
similar interests to: P yorp P

e Different cultures, infrastructures,
etc.

e Conflict of interest

e Changes on interest

e Lack of common vision

e Losing enthusiasm down the line

e Lack of adequate rewards
mechanisms
IP ownership conflicts, etc

e Collaborate along value chain

e Identify opportunities

e Develop concept and solutions

e Commercialize solutions

e Attract investmentAccess to
key knowledge (technology,
legal requirements, standards
etc)



| 21 May | 2-4:30 PM HYBRID WORKSHOP

i SMES & INNOVATION ECOSYSTEM MANAGEMENT

Belén Suarez
SBS expert
Contact: belensuarezgotoinnovation.eu
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Event organised in collaboration with experts from ISOTC 279/WG 3 - Innovation Management Tools and Methods



