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The innovator and Small Business Innovation
Portfolio Management

Definition of an Innovator

An individual who initiates, manages, and assumes the risks of
a business organization.

Role in Innovation

Key driver of creativity and change.

Vital in identifying opportunities and responding to market
needs.

Small Business Innovation Portfolio Management

A strategic approach to managing multiple innovation project.
Ensures alignment with business goals and maximizes resource
utilization.




Environmental Awareness and
Strategic Positioning
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Strategic Positioning

Understanding external

influences such as market o
) o Determining where you
trends, economic conditions, )
) want your business to be
and technological ,
in the future.
advancements. ) ,
Setting clear, achievable

Scanning the environment to objectives based on
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threats.

Environmental Awareness




Performance Standards, Guidelines and o
Continuous Innovation

Establishing benchmarks Regularly updating and
and best practices to guide

refining business

business operations. practices.

Ensuring consistent quality
and performance.

Performance Standards Continuous Innovation. Embracing new

and Guidelines technologies and
methodologies to stay

competitive.



Innovate for Wellbeing and Economic Success ©

Life Achievements through
Innovation

Using innovative practices to
enhance personal and
business wellbeing.

Aligning business innovations
with personal life goals
for overall prosperity

)
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Economic Prosperity:

Adapting to changing environments
to achieve financial success.

Creating value through
innovative products, services,
and business models.
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Thank you for your participation

<



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

