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Innovation Management System is 
to grow your business and stay 
competitive.



Leadership (5)
Commitment, vision, strategy, 

policy

VALUEINTENT

Planning (6)
Objectives

Performance
evaluation (9)

Improvement (10)

Context of the organization (4)
External & internal issues, culture, collaboration

Support (7)
Resources, competences & 

other support

CHECK

ACT

PLAN

Operations (8)



Identify 
opportunities

Create 
concepts

Validate 
concepts

Develop 
solutions

Deploy 
solutions

Intent Value

Innovation processes and 
YOUR innovation ecosystem



Startup Ecosystem 
is a well-established concept 
based on extensive research for the 
past 10+ years worldwide and 
many policymakers are leveraging the 
data for their industry and economy 
policy making. 
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How do you want to build 
your innovation ecosystem?
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